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SELECTION OF ENLISTED Vi.EN FOR DETAILED FlNCTION 
OF AL'MINI.STRA.TDE, PROFESSION.AL 
SPECIAL LESSON NO. 1 
(Series 1939-40) 
FSrl1IMA TED TIME 
TEXT .ASS IGNME Nr 
MATEH I.ALS REQU IBED 
MAXIMUM WEIGHlr 
EXERCISE: 
AND SUPPI,Y SERVICES 
I. Selection of Enlisted 
Men for Administra tive 
and Supply Services. 
II. Selection fo Enlisted 
Men for Professional 
Services . 
- 2 hours. 
- None. 
- None. 
- 100. 
****************** 
W. Fred Norwood 
2nd Lieut. MA. Res . 
Joe S. Haskell 
1st Lieut . Med-Res. 
A f-Y· 
GENERAL SITUATION - War was declared between Red and Blue on 1UJ.Y= 1, 1940. 
The boundary line between the two countries is in the general line: Monterey -
Fre sno - Independence (Califon1 i a), Red l yi ng to t he north of this boundary and 
Blue to the south . After preliminar y invas ion of the Blue territory by mechanized 
Red forces, the enemy was driven north by the fully mobilized Blue Army. Both 
-2-
forces are now holding well intrenched lines defended by elaborate field 
fortification and action is largely stalemated and is likely to be during the 
coming wet season. 
SPECIAL SITUATION - The 47th General Hospital , a Blue reserve unit, is 
ordered to mobilize in a Los .Angeles Hotel. It is now July 1, 1940, and this 
unit has received the full quota of 400 enlisted men and t he basic training 
program is tmder way. It is expected that patients will be received by the 
hospital within 30 days. The Comrra nding Officer has been notified tha t aside 
fran cooks, a butcher , and a baker no furt her occupational specialists will be 
supplied to t '1e hospital. It will be necessary to select men from the hposi tal' s 
own ranks to act as specialists. The Cormmndi ng Officer asks you to serve wii th 
several other officers to select t he men from t he enlisted personnel to fill too 
various positions requred. 
The list of places to be filled will be found in an abstract of the 
Tables of Organization at the close of the problem. 
The Commanding Officer suggests the selection of enlisted men for positions 
on the following basis: 
1. Civilian record or previous record 
a. Educational ba ckground 
b. Teclmical training 
c. Experience in allied lines. 
2. Observation in trai~ing as to -
a. Special interests 
b. Special adaptability 
c . Goneral native ability 
3. Trial and error 
a. Practical examinations 
b. Probationary periods 
Acting on t his s uggestion, the board cir culates a questionnaire some of 
the results of which are tabulated as follows: 
Bookkeepers • • • • • • • • • • 
Carpenters. • • • • • . • • • • 
Chemistry teachers (Highschool) • 
Clerks • • • • . • • • • • • 
Cobblers. • • • • • • . • • • 
College chemistry completed 
College phys ics completed • • 
Dental teclmic ian • • • • • • 
Electricians. . . . . . . 
.Farmers • • • • • • . • • 
First aid men (Industrial. 
Graduate nurses (male). 
Hospital orderlies . • • ••• 
Jani tors • • • • • • • • 
•• 2 
• .10 
• 2 
• .12 
. 2 
• • • • . • 8 
• • 5 
. • • 1 
• 2 
•••• 15 
. • • • • 2 
. . . 
• • 5 
• 3 
.10 
-~ 
J e weler s or watch repairers • 
Labor a tor y t e chni c ians • 
L i cense d chauf fe ur s • 
Os teopa t hi c s tudents. 
Musi c i an s • • • 
Photogr apher , newspaper • 
Phot ogr apher, runateur • 
Phar ma c is t s • 
Plwribers . 
Hosp ital At t endan t s • 
Pr emedi ca l students • 
Sa l esmen 
Stenographer s 
Teachers 
Truck dr i vers • 
x -ray technicians • 
REQUIREMBNT -
2 
1 
.15 
3 
4 
1 
1 
2 
7 
3 
5 
.10 
.10 
4 
4 
1 
On the basis of th i s list the board i s asked t o mak e ass i gnment s 
to certain pos t s . Mak e such selections as you mi ght see i ndi cRted 
for this report . For your convenienc e the posit ions t o be filled 
are listed below. 
Uni t s 
Mnster sergeants 
Technica l sergeant s 
J.i'irst sergeant 
Supply 
Staff sergeants 
Clerks , r e co rds 
Clerks , stock 
Mess 
Pharma cist 
Specia l Admi n i s -
Ra t i ngs tra tive 
(C lass) Services 
. . . 1 
• • • 2 
. . . 1 
. . . 1 
••• 6 
. . . 3 
. . . 2 
• • • 1 
. . . . .. 
Technician , l nbornt or y 
••• 
Technician , medic al , basic ••• . . . 
1rechnic ian, surgical . . . . .. 
Ser geants 
••• 
g 
Basic 
• • • 5 
Clerks , records . . . 2 
Mess 
••• 1 
Technic inn , surg icn l . . . 
Transporta tion 
' .. 1 
Profes s -
i onal -
services 
. . . . ............................... . 
. . . . ............................... . 
....... .. ... ..................... 
. . . . ............................... . 
4 . • •..........................••.• 
. .. 
• •• 
1 
1 
1 
1 
11 
10 
• •• 
• • • 
1 
• •• 
. .. ............. .. .............. . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
..... .. .......................... 
....... ................. ...... ... 
................................. 
..... ............................. 
................................. 
...... ....................... .... 
.............................. ... 
................................. 
. ....................... .. ...... . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
................................. 
. ... .................. .......... . 
................................. 
................................. 
Privates 
.Artificer 
Bah.er 
Bugler 
Butcher 
Carpenter , 
Chauffe ur 
general 
Clerks , hoadqu2rters 
Clerk, stock 
Clerk , stock 
Cobbler 
Cooks , hospita l 
Cooks 
Cooks, 
Motorcylis t 
Phal'mncist 
Pharmaci s t 
Pharmacist 
Photographer , X- ray 
Photographer , X- ray 
Stenogr apher 
Stenographer 
Tailor, basic 
Tec.hnic inn, dental 
Technic inn , dental 
Technician , l aboratory 
Technician , l aboratory 
Te chnician , l aboratory 
Technician , medical, basic 
Technician , medica l , ba sic 
••• 
6th 
5th 
••• 
4th 
5th 
• • • 
6th 
5th 
6th 
• • • 
2nd 
4th 
5th 
2d 
4th 
5th 
2d 
5th 
3d 
5th 
. . . 
3d 
6th 
2d 
3d 
6th 
2d 
4th 
Technicinn , medical, ba sic 6th 
Technician , snni tary 5th 
Te chn ic ian , surgi cal 2d 
Tochnic imi , surg ica l 3d 
Technic fan , surgicul 5th 
~Jpist 5th 
Typist 6th 
Bfornic 
60 
1 
1 
2 
1 
1 
11 
4 
1 
1 
1 
2 
12 
12 
1 
. . . 
• • • 
. . . 
1 
2 
1 
• • • 
• • • 
• • • 
. . . 
. . . 
... 
. . . 
1 
. . . 
. . . 
• • • 
1 
5 
28 
180 
. . . 
fi •• 
. .. 
••• 
• • • 
• • • 
. . .. 
. . . 
. . . 
• • • 
... 
... 
... 
. . . 
l 
1 
1 
1 
1 
. . . 
. . . 
1 
3 
1 
2 
1 
1 
9 
28 
• • • 
1 
2 
3 
• • • 
213 
••• tt •••••••••••••••••••••••••••••• 
filled 
................................. 
filled 
................................. 
................................. 
. ............................... . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
................................. 
.................................. 
................................. 
................................. 
filled 
filled 
f illed 
................................. 
.................. ............... 
................................. 
................................. 
................................. 
......... ........................ 
................................. 
................................. 
................................. 
................................. 
.................................. 
................................. 
.................................. 
................................. 
........................... ...... 
• •a• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
. ............................... . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
................................. 
. ............................... . 
. . . . . . . . . . . . , ................... . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
................................. 
0 •••••••••••••••••••••••••••••••• 
................................. 
................................. 
................................. 
' ................................ . 
....... ., ........................ . 
